Sample Timeline Option 1:

	Date
	Event
	Description

	July 2017
	Brainstorming Meeting
	Met with my friend at a food truck for lunch and we began imagining what a food truck church could look like as a campus ministry project at community colleges.

	August 2017
	Diocesan Meeting
	We expanded the circle of leadership by including the Bishop’s Missioner. They were excited and offered diocesan support and resources if we could demonstrate community interest.

	September 2017
	One on One Conversations in the Communities
	We listened to campus ministry leaders, and community college students to determine needs and interests using ABCD.

	November 2017-January 2018
	Determined Direction and Budget Needs

	Discerned that we needed a Director to oversee the ministry. Applied for grant from the diocese to cover the cost of initial truck build. Inquired about applying to UTO for staffing.

	March -May 2018
	UTO Grant Deadline and Networking
	Began working with local ministers to form networks of local churches who could help launch the ministry, if grant is awarded, and who could continue to support and nurture it beyond the funding year.

	April 2018
	Awarded Grant from the Diocese

	We hope that we will be awarded a grant from the diocese to pay for the cost of the food truck. We are in the final phase and will hear from them in February. If not, we will begin fundraising.


	April – May 2018
	Begin Build

	We hope to start building the truck this Spring to be ready for a fall launch. While awaiting the UTO grant announcement, we will work to create the job description so we can announce the position along with the award press release.


	May – July 2018
	UTO Grant Awarded
Beta-test Food Truck
	We hope to beta-test the truck in May with volunteers at the community college graduation festival and begin the hiring process so the person can begin in July.

	July 2018
	Staffing and Preparing

	After an initial test with volunteers, we plan to have the staff in place to fully launch at 2 sites in the fall. Over the summer, we will continue to recruit volunteers and work with sites. 


	2019
	Future: Secure Funding and foster relationships

	We hope to secure regular funding for our director and for truck maintenance. We plan to have the truck at three community colleges once a month for the first semester and then twice a month for the second semester.





Sample Timeline Option 2:
· July 2017 – Brainstorming Meeting - Met with my friend at a food truck for lunch and we began imagining what a food truck church could look like as a campus ministry project at community colleges.
· August 2017 – Diocesan Meetings - We expanded the circle of leadership by including the Bishop’s Missioner. They were excited and offered diocesan support and resources if we could demonstrate community interest.
· September 2017 – One on One Conversations in the Communities - We listened to campus ministry leaders, and community college students to determine needs and interests using ABCD.
· November 2017-January 2018 – Determined Direction and Budget Needs - Discerned that we needed a Director to oversee the ministry. Applied for grant from the diocese to cover the cost of initial truck build. Inquired about applying to UTO for staffing.
· March – May 2018 – UTO Grant Deadline and Networking - Began working with local ministers to form networks of local churches who could help launch the ministry, if grant is awarded, and who could continue to support and nurture it beyond the funding year.
· April 2018 – Awarded Grant from the Diocese - We hope that we will be awarded a grant from the diocese to pay for the cost of the food truck. We are in the final phase and will hear from them in February. If not, we will begin fundraising.
· April – May 2018 – Begin Build - We hope to start building the truck this Spring to be ready for a fall launch. While awaiting the UTO grant announcement, we will work to create the job description so we can announce the position along with the award press release.
· May – June 2018 UTO Grant Awarded - Beta-test Food Truck We hope to beta-test the truck in May with volunteers at the community college graduation festival and begin the hiring process so the person can begin in July.
· July 2018 – Staffing and Preparation - After an initial test with volunteers, we plan to have the staff in place to fully launch at 2 sites in the fall. Over the summer, we will continue to recruit volunteers and work with sites. 
· 2019 - Future: Secure Funding and foster relationships - We hope to secure regular funding for our director and for truck maintenance. We plan to have the truck at three community colleges once a month for the first semester and then twice a month for the second semester.
