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Introduction

Never has the learning of church planters been more important than in this moment! Even as we
prepare this resource to be posted online, the Church is rapidly changing. A viral pandemic is
sweeping the world, demanding compassion and innovation from leaders who are pastoring their
communities through illness, isolation, and economic fear. Our ever-present pandemic of racism
has flared up, uncovering past traumas and demanding that we challenge assumptions long held
by individuals and institutions. It is vital that we begin learning from our missional leaders — the
people who most often question the status quo, and who frequently ask the question, “what is
church really supposed to be?”

Though some key characteristics remain the same, church planting must happen differently than
it once did. More so than leaders who ventured out in the late 20" century, today's church planters
are confronted with a culture that increasingly no longer supports church membership and
attendance. People are more transient, moving often to new jobs and
communities. Neighborhood demographics are changing, sometimes reflecting new levels of
diversity, and sometimes increasing efforts to remain homogeneous. The Millennials, now the
largest living generation in the U.S., have different attitudes toward institutional membership,
religion, and stewardship of resources. Missional leaders are finding that this new context
compels them to shift their own expectations about what church community looks like, and who it
is for.

In 2012, the General Convention of the Episcopal Church launched an exciting initiative to
encourage a new wave of church planting across the denomination. The "First Mark of Mission"
grants were renewed in 2015, and in 2018 became grants for "New Episcopal Communities." In
the last 6 years, the church has benefited immensely from the faithful work of dozens of church
planters and mission developers who have loved their neighborhoods, labored to turn vision into
reality, experimented with new liturgies and leadership models, and risked their own financial
security and future job prospects for the sake of mission. Some of these early plants have
securely taken root and will likely produce long-lasting Episcopal communities that eventually
themselves become part of the established institution. Others came to a crash landing but are no
less valuable for helping us learn what works and what doesn't. Though much is still unknown
about how to plant sustainable and resilient churches in this new age, we are actively harvesting
the fruit of these initial endeavors and believe that the time has come to begin sharing their
learning with future planters and diocesan leaders.

Church Planting is a beautiful and messy endeavor. At times, the best practices for effective
church planting contradict the best practices for running an already-established church. Not all
clergy and lay leaders have the skill set or vocational call to do this work. In the drafting of this
manual, difficult stories were told, and tears were shed. Atthe same time, the majority of planters
say that their own relationship with God and vocational call have been forever transformed by the
experience of “being sent” to start a new community from scratch.

ABOUT THIS GUIDE



The purpose of this guide is to share the wisdom and learning gleaned from New Episcopal
Community leaders across the last three triennia. It is not intended to be prescriptive. In church
planting work, context is key, and both planters and diocesan leaders must respond by
developing appropriate vision and expectations for the new ministry. Rather, this guide is a
harvest of the vital questions, helpful practices, potential pitfalls, and both spiritual and tangible
insights that our planters have reaped over the last few years. We hope that it will be read by
both leaders of new initiatives AND their diocesan leadership. Ideally, the blessings and
challenges of planting a new Christian community are not shouldered by the planter alone, but
are shared among the visionaries, missionaries, and those who send them.

Because of the nature of Episcopal theology and polity, our experience is that new communities
have their best chance of taking off when the visionary leader, their core team, and their diocesan
leadership start with and maintain a mutual feeling of “being in this together.” We suggest that
point leaders and their diocesan leaders read this manual and take time to answer some of the
guiding spiritual questions together.

It can be helpful to think of church planting in terms of seasons. The length and intensity of each
season will vary from context to context, but most new communities will deal with aspects of all
of them. The seven seasons are:

1. Discerning: Exploring who God is calling us to be in community with, and
discovering what mission, church and living out the Gospel could look like in this
context.

2. Planting: Tilling the soil and planting the seeds of relationship and structure that
will launch the new community.

3. Growing: Resourcing and fertilizing the new community in ways that will help it
grow toward hoped-for outcomes

4. Harvesting: Celebrating the fruit of the new community, and making sure you have
the right tools to continue harvesting that fruit year after year

5. Repotting: Pivoting, tweaking, refining or even drastically changing your model
of ministry in loving response to the needs of your new community

6. Composting: Valuing and learning from the experience of communities that have
ended and seeking the nutrients they have created in the soil for future plants.

7. Sharing: Sharing the engaging and adaptive practices your new community is
learning with other parishes and your wider diocese.

The Seasons won't always arrive in quite this order (though Discerning should almost always
come first). Also, the themes we discuss in each Season aren’t meant to be linear! Many themes
will overlap, and grow, between Seasons — others may be less applicable to your specific
context. Rather than being a step-by-step process, this work is about following the call of the
Holy Spirit and together becoming a living expression of God’s Church.



ABOUT NEW EPISCOPAL COMMUNITIES

New Episcopal Communities may assume traditional or innovative forms, but their primary
gathering point is around bringing a community of new people together to hear and proclaim God’s
word and grow together in discipleship.

Mission and evangelism happen through many mediums, including as ministries of established
parishes, online offerings, and social justice and social service ministries. This “What to Expect”
guide will be most helpful and relevant if the ministry you are discerning meets, or is close to, the
following definition of a New Episcopal Community:

New: Distinct and different from existing churches and institutions: NECs are not programs of
existing churches or dioceses or restarts. NECs have entrepreneurial leadership, a pioneering
and creative spirit and seek to bring into being a ministry that was not there before.

Episcopal: Grounded in the faith, doctrine and discipline of the Episcopal church: NECs are
clearly, distinctly and overtly Christian in character, approach and identity. They can be churches,
missional communities, or anything in between! While not all will have a worshipping aspect,
NECs operate out of and give opportunities to know Jesus’ love. NECs are under the oversight of
the Bishop and governance of a diocese. They reflect the mission of their diocese and the
Episcopal Church.

Community: Designed to be a place of encouragement, care and accountability: NECs commit
themselves to love one another in relationships of mutual care and accountability. Patterned after
the life and teachings of Jesus, NECs seek to help people grow in faith and life. NECs are
committed to long-term growth and sustainability. While not all will be able to become sustainable
from the communities they serve, NECs intend to grow in leadership and financial support with
proper stewardship, development, facilities and accounting.

Season 1: Discerning

After this the Lord appointed seventy others and sent them on ahead of him in pairs
to every town and place where he himself intended to go. He said to them, ‘The
harvest is plentiful, but the laborers are few; therefore ask the Lord of the harvest to
send out laborers into his harvest. (Luke 10:1-2)

THEME 1: FORMING A DISCERNMENT TEAM

The work of discerning any new expression of church should be done in community. Unlike some
other entrepreneurial endeavors, a thriving community of Christians is not the vision and labor of
a single charismatic leader. Whether the idea for a New Episcopal Community originated with the
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Bishop, a priest, or a lay leader, the first step is to convene a group that will discern how God is
calling them to respond. The discernment team should include:

e People who share a heart for reaching unchurched people (and who can define for
themselves and others what it means to “reach” someone for the Gospel)

e People who have cultural sensitivity, and who understand the difference between mission
and franchising (or “gentle colonialism”)

¢ People who are willing to take action, not just give advice. In the discernment stage, an
active curiosity is essential - listening, gathering information, and communicating.

o People for whom this new expression will be the new community of faith they want to form
and belong to (at least a third of your discernment team should be committed to this)

e People who can actively communicate the discerned vision to others and motivate them
to join in

o People who bring a variety of gifts and talents

¢ A mix of “path finding visionaries” and “authority visionaries.” In other words, a complete
team will include leaders who are called to leave the church walls, AND the leaders within
the institution who will resource and support them.

o People who are more interested in flexibility and spontaneity than in acting as a formal
governing body. (You may want these structural/policy driven folks eventually, but not
until much later in the development of the NEC).

A Discernment Team will also need a primary “Instigator.” The Instigator may or may not turn
out to be the leader of the New Episcopal Community that emerges. For now, their job is gathering
the Discernment Team, send reminders, help assign tasks, gently remind about follow-through,
and keep the ball rolling.

A discernment team should be built on, and out of, relationship. Consider drafting a very specific
invitation to the people whom you hope will join you on this journey. What kind of spirit are you
inviting them to bring to this work? Are there specific questions you are inviting them to discern
with you? What actions, and time commitment are part of the invitation? Remember, it is often
by allowing some people to say “no” to the invitation from the beginning that you end up with the
strong team you need during this season of Discernment.

Use your first gathering to build relationship and trust among the Discernment Team members.
You might ask them to introduce themselves (or re-introduce themselves, if some already know
each other) using questions like:

e What part of the invitation to be on this Discernment Team are you saying “yes”
to? (it's helpful to have a printed copy of the invitation in front of you)

e What are your expectations of this Discernment season, and of your involvement
in it?

e Whatis a story from your lived experience that represents who Jesus is for you?
o Are there any “ground rules” you'd like to see us set as we begin this work
together? Write these down and begin living them out together.

i Coaching Point: Your “ground rules” are the beginning of modeling a behavioral
covenant. They might include things like active listening, using “I” language, respecting
generational differences, or committing to follow through with tasks between meetings. A strong
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behavioral covenant in this early season will help pave the way for how a future core team does
its work.

THEME 2: ALWAYS START WITH “WHY?”

While it can be easy to get swept up into the excitement of “where” and “what” (starting a new,
innovative ministry in a geographic area not yet touched by the Episcopal church is, indeed, a fun
thought!), no new community will last if it doesn’t have a strong sense of purpose and missional
theology behind it.

Why plant a new community? Starting new Christian communities is a tangible expression of our
desire to live into Jesus’ call to share the Good News and to make disciples. At its best, the
Church offers a remedy to the isolation, polarization and hopelessness of our world. Through
planting new congregations, we have the opportunity to invite people to authentically and
committedly follow Jesus, recognize their own “belovedness,” and participate in a healthy
expression of community that mirrors the covenanted relationship God calls us all into.

In Life Together, Dietrich Bonhoeffer says, “the goal of all Christian community is to encounter
one another as bringers of the message of salvation.” The act of being together in community, as
messy as it can sometimes get, is a gift from God that allows us to see and participate in the
Kingdom more fully than we could alone. Bonhoeffer's words speak to this moment in The
Episcopal Church’s Genesis (church planting and redevelopment) movement. Planting new
congregations is no longer an act of gentle colonialism, in which we bring the Word to people in
need of charity, or to those who haven’t yet encountered our enlightened forms of liturgy and
worship. It also shouldn’'t be thought of as “franchising” our brand into new neighborhoods in
order to eventually increase Diocesan covenants and halt the numerical decline of The Episcopal
Church. Rather, we should seek to look at new people as ones who might become, for us,
“pbringers of the message of salvation.”

We are often asked why the Episcopal Church should start new communities when many of our
existing parishes are in decline. Consider the following compelling reasons:

1. New communities are often more effective at reaching new people, as they create
excitement and build momentum around missional work and growth.

2. New communities can be planted among people who are historically
underrepresented in the Episcopal Church, allowing us to more fully represent our
communities and see God’s Kingdom more vividly.

3. New communities have an opportunity to reach the growing numbers of people
who find established parishes unappealing, or who are feel disenchanted with church
institution.

4. New communities have more freedom to innovate and experiment with less
traditional patterns of gathering, worship, leadership and formation.

5. New communities are an opportunity for missional discipleship for members of
sending congregations.



6. New communities complement the ministries of existing churches, offering new
opportunities for service

7. Demographic growth can demand new communities that incarnate themselves into
the culture and life of that neighborhood

8. New communities often start out exhibiting missional behaviors and practices that
established and redeveloping congregations can see and learn from.

i Coaching Point: Existing congregations, particularly those in decline, may feel challenged

by the presence of a New Episcopal Community - especially if the NEC is getting a lot of attention
and resources up front. Diocesan leaders can work with these congregations to reassure them
of the value and gifts they bring to the diocese, and to help them understand that the NEC is
designed to reach a different target demographic. Perhaps the launch of the NEC is an
opportunity for the “old” congregations to remember and share the stories of their own birth.

With your Discernment Team, consider using the story of the Call of Abraham as a prompt for
asking the question “why?”

Now the Lord said to Abram, ‘Go from your country and your kindred and your
father’s house to the land that I will show you. - will make of you a great nation, and |
will bless you, and make your name great, so that you will be a blessing. (Genesis
12:1-2)

You might then invite each team member to respond to questions like:

e Whatis a vision of future ministry that compels you to “go™?
e Whatis a blessing you have been given that you know you must share?
e What is a blessing that you seek from doing this missional discernment work?

Take careful notes as your team engages the “why?” question. Their answers now will speak to
a step in a later season, “determining outcomes and goals.” The success of a new community
will be revealed less by institutional numbers and more by its ability to live into the mission it
shares with God in the world.

% Coaching Point: Practice repeating your “why” over and over (letting it emerge and
evolve), until it becomes clear, coherent, and true to who you are, and to who your community is.

THEME 3: WHO?



But you will receive power when the Holy Spirit has come upon you,; and you will be
my witnesses in Jerusalem, in all Judea and Samaria, and to the ends of the earth.’
(Acts 1:8)

Who will this New Episcopal Community be designed to reach? A quick reading of Acts 1:8, or
the Great Commission at the end of Matthew, will enthusiastically remind us that the Gospel is
intended for absolutely everyone. Many missional leaders will also feel called to push against the
ethnic and socio-economic homogeneity they see in The Episcopal Church and develop richly
diverse congregations that represent a fuliness of the Kingdom of God. However, no new ministry
can reach everyone, and identifying who your new community is specifically called to love and
serve will help you do that work better and with greater intention.

You might ask yourself, “Who is in need of the Good News that the Episcopal Church is not
already reaching?” Sometimes this will be in growing, affluent neighborhoods with many high-
functioning lay leaders who will help the church plant become self-sustaining relatively quickly.
At other times, the Holy Spirit will call us into community with people who are ethnically, socio-
economically or geographically less well represented in the Episcopal Church, and/or bring fewer
financial resources.

Many New Episcopal Communities commit to reaching people who, for one reason or another,
are historically underrepresented in The Episcopal Church. These may include:

People of African, Asian or Latin American descent

Recent immigrants, refugees or asylum seekers

People of the Millennial and Gen-Z generations

Lower income Individuals and families

People who did not grow up going to church, and/or who have little prior experience of
healthy community

e People who have been hurt by previous representations of Christianity

Even new communities that form in primarily Anglo, affluent areas will undoubtedly host people
from some, if not all, of the groups mentioned above. Even a planter in a largely homogenous
neighborhood will benefit from strong cross-cultural skills.

Discerning who you are called to reach will directly influence your model of ministry, including the

way you gather people and communicate with them. Clearly defining your target demographic
will allow you to be a good host, plan meaningful worship, and establish norms for how your
community will live and pray together. It will also help you set goals for mission and sustainability.
For example, a New Episcopal Community among historically underrepresented people will
usually mean that building trust, relationship, structure and financial investment often takes longer
than it might in an affluent, Anglo neighborhood. A faithful response to this reality is to engage
your discernment team in a transparent and vulnerable conversation about who God is calling
you to serve and be served by.

Remember, of course, that seeds don’t always sprout where they are planted. This is the moral
of Jesus’ parable of the Wedding Banquet, in Matthew 22. When the invited guests fail to show
up, the king throws open the doors to anyone on the street, resulting in a wedding hall that “was
full of guests.” A church plant designed for young urban professionals might also become a haven
for people in addiction recovery. A community that reaches out to LGBTQ persons may find that



its gentleness and authenticity also appeals to families with young children. Even as you discern
the “who” of your new community, hold your preferred outcomes lightly enough that there’s still
space to be surprised by the Holy Spirit.

i Coaching Point: Remember, church planting is about reaching new people for the sake

of Jesus, not about creating additional programs for those who are already Episcopalian, or
“sheep stealing” from other denominations.

With your discernment team, consider the following guiding spiritual questions:

e Think about your neighborhood or city. Who is most in need of the kind of healthy, spiritual
community that your new church start could offer?

e Whoin your neighborhood is the Holy Spirit at work in? What would you like to learn about
God through these particular people?

e To paraphrase Frederick Buechner, where might your deep gladness meet the world’'s
deep hunger?

THEME 4: WHERE?

Thus says the Lord of hosts, the God of Israel, to all the exiles whom | have sent into
exile from Jerusalem to Babylon: Build houses and live in them; plant gardens and eat
what they produce. Take wives and have sons and daughters; take wives for your
sons, and give your daughters in marriage, that they may bear sons and daughters;
multiply there, and do not decrease. But seek the welfare of the city where | have
sent you into exile, and pray to the Lord on its behalf, for in its welfare you will find
your welfare. (Jeremiah 29:4-7)

Missional church planting is about making a commitment - usually a long-term commitment - to
a community of people, and to the city or neighborhood in which you share your spiritual life
together. This commitment goes far deeper than “franchising” the Episcopal brand in an
unreached area. It is also different than identifying an area that needs Christian “outreach” or
charity. As the passage from Jeremiah indicates, committing to a city means residing there,
participating in its livelihood, making its people your people and its welfare your own.

It's likely that you already have some idea of where to plant a new community. Ideas for “where”
may bubble up from:

e Alay or ordained leader who has realized that their own neighborhood is fertile ground for
a New Episcopal Community

e Your conversation regarding “who” may narrow the conversation about geographic
location.

e A coaching session on data driven mission, which can help you look realistically at
demographic shifts across a diocese
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e The availability of vacant church property (a.k.a. “Free” for a new ministry), that would be
hospitable to, and blessed by housing a new community

Now, it's time to get moving! Send your Discernment Team on a neighborhood adventure! Split
up into teams of 2 (no more than 3) to explore the communities you are considering. Go with God,
but with great humility. You are a guest in these neighborhoods, not a potential savior or
conqueror. Some questions you might ponder and clues that you might look for as you explore
the neighborhood are:

o Are there people in this neighborhood who have already found a way to share a life of love
together here? How do we connect with them?

e Are there people already leading movements toward justice, shalom, reconciliation and
renewal here? How do we get to know them?

o Are there people already living on behalf of justice with the marginalized and poor here?
How might we learn more about them and their work?

o Are there people already entering into relational forms of civic and economic life here?
Could we share in what they are doing?

e Are there people creating reciprocal relationships of care here? How could we connect
with them?

Talk to people and do some one-to-one interviews. If you’re having trouble getting started, or
wondering with whom you could connect first, some potential bridge-builders (connectors who
may lead you to the people with whom you seek to connect) are:

Coffee shop baristas,

Hair stylists

Guidance counselors

Estate and Family Law attorneys
Gym owners/instructors

Bank tellers

Librarians

Radio Station owners

News reporters

Interior decorators

City/town development officers
School district communications coordinators

When you set up a one-to-one conversation, be clear that you aren’t asking them to join your
church or to make a donation. You're just seeking their perspectives and insights on the
community. It’s fine to tell people that you're asking these questions because you’re discerning
a new community (be prepared to explain what the Episcopal Church is, and what “discernment”
means!)

Some possible questions to ask in a one-to-one are:

How long have you lived here?

What do you like about this neighborhood?
Are there things in this place that concern you?
Where do people hang out?

Where do people worship, or do they?
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e Tell me the story of how you became a .

e Why do you do here in this community? What makes it different or special?

e Who are your heroes?

e You seem angry/passionate/convicted about . Where do those feelings come
from?

If money were no object, what would you do?

o Tell me what needs you see in this community. If you could wave a magic wand and invite
a faith organization to meet this need, what would they be doing?

e Who else should | speak with?

Return to the same area on different days of the week, and at different times of day. Pray as you
walk and bring back notes about where and how you felt the Spirit at work. Journal about if, and
how, you sensed an opportunity for partnership with the Spirit in that particular place. What would
be the barriers to partnership? What more information would you need, or what work would you
have to do, in order to plant the seed for a new community in this place?

Share your observations and prayers with the team at large.
Buildings and Spaces

Several decades ago, a common pattern was for a diocese to purchase land for a new church
plant, often in areas that were expected to grow over the coming years. Often land was invested
in before a point leader was called, and before the discernment and core teams started their work.
If you have agreed on the goal of establishing a traditional plant that will eventually build a building,
having the Diocese purchase the land beforehand can be a real gift. It lowers the future cost of
building and gives the community a visual goal to work toward. On the other hand, investing in
property too early could hinder your discernment season and/or your ability to pivot (re-pot) the
ministry later on. If you discern that a land purchase will be helpful in your context, consider
property that is likely to hold it’s value and that could be sold should the new community take root
in a different location, or with a different model.

A popular concept today is the “church without walls,” which often refers to a community that
intentionally does not own its own building, that shares space with another church or business,
that is nomadic, or literally meets outdoors. These models can allow a community to be part of a
neighborhood in a profound way. As in the Jeremiah text, their own welfare depends upon the
welfare of the school, park, restaurant or pub with which they share space. Do keep in mind,
however, that many communities find that having a consistent meeting space is a contributing
factor to the sustainability of their new communities. This is likely because a consistent invitation
to a certain place allows a larger core group to form, thereby increasing the likelihood that the
community will develop the relationships and leadership it needs to sustain.’

THEME 5: WHAT?

1 In its 2019 New Worshiping Communities Sustainability Report, the Presbyterian Church (U.S.A.) noted that
“Although geographic location seems to have a small impact on whether a NWC lasts, what matters more is that
the NWC has a regular gathering space.”
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What is the invitation to community that you will extend to your neighbors?

As you’re discerning the “What?” of a new community, keep in mind that there’s a difference
between “novelty” and “innovation.” The new, catchy ideas for evangelism, or hip communities
you read about in books can turn out to be shallow and irrelevant when transported to a different
context. Innovation, on the other hand, demands that you take your diocesan and neighborhood
contexts seriously, spend time developing real relationships, and allow both context and
relationship to inform what your nontraditional New Episcopal Community will look like. True
innovation starts with the “why?” and “who?” questions and demands the willingness and ability
to adjust the model as you go.

New Episcopal Communities fall into broad type categories that are helpful for planters, core
teams and diocesan leaders to recognize as you're getting started. Many of the essential
leadership competencies and missional practices are the same, yet each type will present its own
unique characteristics and challenges for the planter, the new community and the sponsoring
diocese. Some communities will fall clearly into one category, and others may be a hybrid of two
or three of the following:

Traditional church plants

Missional Communities

Ethnic and/or language specific communities
Restarts

Redevelopments

Traditional Church Plants

Broadly speaking, the goal of a traditional plant is to produce a community of faithful, committed
Christians who will one day achieve Parish status, join together in Sunday worship, pay a full-time
(in some cases, a part-time) Rector, own its own building, and become financially independent.

Many traditional church starts are described as Mother-Daughter plants. In this type of plant, a
“sending parish” (or multiple sending parishes) displays a powerful theology of abundance by
sending a core group of its lay leaders to help plant a new congregation. As the new community
develops, the sending parish might support this new community financially, with prayer, and in
ways such as allowing it the use of their payroll system, photocopy equipment, office space, and
the sharing of youth, outreach and hospitality ministries.

A mother-daughter plant invites lay leaders into an act of discipleship and mission, as they
venture together “into the unknown.”

e This type of plant is may be lower-risk than a parachute drop (described next) and will
likely become financially independent sooner.

o A potential pitfall is that the core team of Episcopalians may be tempted to create the new
community in the image of their beloved home parish, or even attempt a “gentle
colonialism” of the new neighborhood. The planter should do diligent work with the core
and launch teams on their theology of mission and do everything possible to ensure that
the core leadership matches the neighborhood demographic.

In a Parachute Drop or “Apostolic” plant, a planter begins forming core and launch teams
without a sponsoring congregation. This is a notoriously difficult way to plant a new church but

13



may be necessary in some circumstances - particularly if a plant is geographically far from any
other Episcopal parish, or if the target demographic is vastly different from the nearest established
parishes.

o Before attempting a parachute drop, the planter must spend at least six months to a year
in the neighborhood, making connections, forming relationships and building trust.

e The planter will still need and want the support of sister parishes and ministry colleagues.
Ask for help and resources such as office space, sponsors for hospitality events, etc.

¢ Diocesan leaders will need to take on a larger supportive role in the parachute drop model.
The diocese should also prepare to financially support the new ministry for much longer.

Missional Communities/non-traditional plants

There is some irony in talking about “missional communities” or “non-traditional” church plants.
Many of the models we describe are actually far MORE ancient than the 20th century models we
usually describe as traditional. However, there is energy around rediscovering and redefining
these traditions for the people of our time. Because these new ministries and ministry leaders are
constantly innovating, experimenting and responding to the unique context of their community,
there is no standard way that they will unfold.

If launching a non-traditional New Episcopal Community, keep a few things in mind:

e Anon/less “traditional” community will not necessarily build, or even own, its own building.
This may be especially true in urban contexts where available property is scarce and
expensive.

e Though metrics and goals may be different in a non-traditional plant, being able to define
and work toward success and sustainability is just as important - for the sake of the planter,
the new community and the diocese. We'll talk more about this in the section on setting
metrics and goals.

o “Membership” and “stewardship” are concepts that don’'t quite work the same way in a
less traditional community. A growing edge for these communities is to define what
ownership and commitment look like in their context.

¢ Non-traditional and traditional communities are not in competition or at odds with each
other. It is vital that innovative, new ministries and their leaders have strong relationships
with other Episcopal parishes and with diocesan leaders.

e Most leaders of non-traditional communities are not paid full time by that ministry.

Though there are many models of non-traditional church plants, here are some of the models
that we have found to be fruitful, and may have capacity for long-term resilience:

e Dinner Churches: Weave a simplified liturgy and sermon (or conversation about
scripture) into the experience of a shared meal. The food is sometimes catered, potluck,
held at a restaurant, or prepared together by the community.

e House Churches: Small, often networked, gatherings of people who may meet for prayer
or another kind of worship in a home, laundromat, gym, or other gathering place.

e Missional Communities: Invite community and Christian commitment with or without a
worshiping component. Some gather around a specific longing, or common “language”:
nature, stewardship of creation, games, exercise, community health, play, or something
else.
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o Intentional Communities: Small, often networked, households of people who may
commit to sharing a pattern of prayer, common meals, and service.

o Holy Spaces: Episcopal run gardens, cafes, co-work offices, or online spaces that invite
people to engage with their community on a daily basis.

i Coaching Point: Most missional (nontraditional) Episcopal communities are small
(between 20 and 50 people). They respond well to our society’s growing hunger for intimacy,
depth and authenticity. Their nontraditional gathering spaces tend to hold fewer people. Growing
edges for these ministries are financial sustainability and developing a concept of ownership and
stewardship in its members.

i Coaching Point: As you discern a community model, look around and discover what

resources are available to you. For example, unused church property, neighborhood businesses
and space, etc.

Ethnic or Language Specific Communities

As neighborhood demographics shift, a parish or diocese might realize that they are called to start
a New Episcopal Community with people from a different cultural, ethnic or language background.
These efforts share many of the same experiences as other church plants, but a Latinx, Asian,
African, Arab, or any other ethnic or language specific church plant comes with its own set of
particularities and challenges.

There are at least three broad principles that may help you think about this kind of church plant.?

1. Intentionality.

e |s the Diocese planting this community in hopes that it will eventually become a parish?
Or do you plan to support this community simply because it is part of the mission you
share with God, regardless of whether it ever becomes self-sustaining?

e Do you intend to plant a “language-based church” or an “identity-based church?” As
demographics shift and families establish roots in the U.S., younger generations may not
speak the native language of their parents and grandparents).

e Will this community be “nested” within an existing mainstream congregation? Will it use a
vacated church building? Would either of these locations be ideal based on their
neighborhood demographics, or will you need to find another option?

2. Citizenship. Despite good intentions, minority communities are often marginalized.
Prioritize behaviors, words and practices that incorporate them as full members of the
Diocese. Consider:

o If you're attempting a nested community, prepare the existing, mainstream congregation
to be a good host. Remind them that different cultures can have different worship,
parenting, and fellowship practices.

2 See the Appendix, an outline of The Rev. Jesus Reyes’ presentation on Latinx church plants from June, 2020.
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o Talk about your covenant of behavior when it comes to sharing things like the kitchen,
sacristy, and children’s Sunday School

e Nurture a culture in which the leader of the minority community is seen as having equal
status to the leader of the host congregation.

3. Discipleship. A minority community will likely play many roles in the lives of its members.
Some will offer social services, such as assistance with tax preparation, immigration
documents, etc. The community may also give immigrants and their families the
opportunity to socialize with people who share the same language or culture and support
one another through shared experience of hardship and joy. In a New Episcopal
Community, consider how you will make Discipleship a top priority.

The Ethnic Ministries Office of The Episcopal Church has bountiful resources if you are
considering a language or ethnic specific church plant. Contact them, along with the Church
Planting and Redevelopment office, for guidance about discernment, ministry plans, materials,
and coaching.?

Restarts

In a restart, a diocese may make the decision to close an established church - usually due to
declining membership and diminished enthusiasm among remaining members to continue
maintaining worship and/or church property in that location. At other times, a restart could look
like a second attempt at a church plant that didn’t go as planned the first time. Typically, a parish
is allowed to lie fallow for some period of time before an attempt at a new start is made. This
gives the remnants of the previous congregation time to grieve if they need to, and to find a new
church home.

In a restart, do a lot of listening and pay careful attention to what the reputation of the previous
parish has been in the neighborhood. The new leader and community will carry this baggage with
them, for good or for illl You will also be listening for what changes are happening in the
neighborhood that the old congregation may not have heard. You might consider asking
questions of neighbors like:

e What do you know/remember about the congregation that used to be in this
neighborhood?

e When this church closed, what was the shape of their absence? How did it change the
neighborhood for them not to be there?

e What do you think about when you pass this building?

e What are your hopes for this neighborhood? How could a new faith community, using this
space, serve you?

A restart begins with a different kind of energy than a new plant, often because it already comes
with a building. This is a positive in that a building can make your effort seem more “legitimate”
to the public, and you aren’t starting from scratch. However, be aware that the invitation to your
core team and new members is different from that of a new plant, because the “where” has already

3 Visit the Episcopal Department of Ethnic Ministries’ website: https://episcopalchurch.org/department/ethnic-
ministries
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been established for them. You will want to do discernment around how you will inspire co-
creation and shared leadership with your team, given this context.

i Coaching point: Closing, then restarting, a church can be quite painful for someone
who was part of the old congregation. While most will support the new life that emerges out of
their beloved church, a few may do their best to sabotage the new effort. A leader should be
careful about how they invite the participation and leadership of past members. The diocese can
help by making clear to the previous congregation that none of their traditions, bylaws, or leaders
will be passed on to the new start. 4

Redevelopments

Redevelopments are congregations who have come to the realization that the old practices they
utilized are no longer working, and who have made a commitment to prayerfully reengage with
their neighbors and with one another. A redevelopment may be needed after a controversial
church split, with cultural and generational shifts, or in a parish located in a neighborhood that
had experienced a large demographic change. Redevelopment should not happen for the sake
of mere survival. It should be a conscious and deliberate effort to see and engage anew the work
of the Holy Spirit in a specific place.

The real work of redevelopment takes place outside of the church walls. It involves talking with
neighbors and discovering together what role this parish plays in the community around it.
Cleaning out filing cabinets and changing your music to something more contemporary don’t
necessarily hurt, but they won’t help you learn more about your neighbors!

A parish is ripe for redevelopment when the existing community decides that they are ready and
willing to change, learn, relinquish control, and invest time and resources into meeting their
neighbors and following the Spirit. A congregation that is ready for this kind of work will find
resources, coaching, and practicing community in the Episcopal Office of Church Planting and
Redevelopment.®

THEME 6: DISCERNING A POINT LEADER

To each is given the manifestation of the Spirit for the common good. To one is given
through the Spirit the utterance of wisdom, and to another the utterance of
knowledge according to the same Spirit, to another faith by the same Spirit, to
another gifts of healing by the one Spirit, to another the working of miracles, to

4 Ezra 3:11-13 describes the rebuilding of the Temple after the Babylonian Exile. The restart is controversial and
emotional. Consider using this text to ask how Christians might celebrate the faithfulness of a parish that has
ended, while following the Spirit to the next new thing.

5 Visit the website for Genesis 1l: Revision and Renew for more about redevelopment

work: https://episcopalchurch.org/genesis-ii-re-vision-and-renew
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another prophecy, to another the discernment of spirits, to another various kinds of
tongues, to another the interpretation of tongues. All these are activated by one and
the same Spirit, who allots to each one individually just as the Spirit chooses. (1
Corinthians 12:7-11)

Paul's words are true for any ministry context, but they have especially important implications for
a potential church planter. The strengths and competencies of a strong planter are not all the
same as those needed to pastor or manage an established ministry. For the wrong person,
church planting work can be quite painful. Someone who is truly called to this kind of work will
likely thrive in the challenge.

Who your point leader will be requires careful discernment. Whether you refer to this person as
the “point leader,” “church planter,” “mission developer,” or by another title®, the basic role is the
same. This is the leader who casts and communicates vision for the new ministry, gathers people
around that vision, nurtures a degree of order in the midst of chaos, and puts the structures in
place for the enduring livelihood of the community. They are also responsible for developing and
sharing goals and progress with diocesan leadership and, more often than not, doing a great deal
of administrative work for the first few years.

Often, though not always, the planter will be the same visionary who first identified the opportunity
for a new community. In other instances, a diocese has identified opportunity and is in search of
someone with the particular gifts to carry out the ministry plan.

Though no one can accurately predict 100% of the time whether a particular leader will succeed
at starting a sustainable, new church community, we have found that there are certain qualities
that are very helpful in this work. Among these are:

Having the vision and intrinsic motivation to start a new worshiping community
Emotional resilience and the ability to manage conflict and personal failure

A strong base of social relationships that support the call to leadership

Entrepreneurial interest and experience

A high capacity for risk taking

Strong cross-cultural skills

The ability to build a successful team, gather people into a shared vision and leadership
Grit, including the perseverance to pursue long-term goals

These competencies, with others, are described in more detail in the Episcopal Church
Assessment Grid, found in the Appendix.

The best way to assess a potential planter for these very specific gifts is to send them through an
official discernment event through The Episcopal Church, or a comparable process through
another denomination.

6 All terms used by various denominations to describe this role
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Bi-vocational Clergy and Lay Point Leadership

In his book on bi-vocational ministry, Mark’ Edington points out that the “Standard Model” -
meaning a seminary trained, full-time professional at the helm of every congregation - makes
certain, and not always helpful, assumptions about what “church is.” To expansively reimagine
the ministry of all baptized people in a community “is [in some ways] profoundly countercultural,
at least in terms of traditional church culture, because it imagines a different way of structuring
the ministry of the faith community, parish, or congregation, from the model we have received.”

Most New Episcopal Communities are already rediscovering and reimagining “what church is”
for their context. In many cases, their intimacy, shared authority, reverent informality, and
emphasis on diversity provide an alternative to corporate and program-dependent models of
church. As few of these NEC’s are (so far) able to pay salary and benefits for a full-time clergy
person or lay leader, they are well positioned by need and ethos to create new models for
leadership and sustainability. Consider also that a bi-vocational leader, whether ordained or lay,
brings the gift of broader understanding of where daily life and church life intersect and diverge.

If your team is discerning a bi-vocational leader, ask yourselves a few clarifying questions:

e What outcomes and goals are we expecting from this project? Can these goals be
accomplished by a person who is doing this job fewer than 40 hours per week?

o What will the Diocese (and/or sending parish) do that enables the leader to spend the
majority of their time building relationships and gathering community? Consider helping
with financial administration and other administrative tasks.

o How will we participate in helping the point leader raise up and equip others for leadership
in this new community?

¢ What can be done from the Diocesan end to make sure this leader receives adequate
health benefits, access to child care, mental health care, spiritual direction, coaching,
vacation time and pension?

o What expectations will we have of this leader in terms of reporting to the Bishop, or
presenting to diocesan staff and council members? How will we shift ourselves in order
to accommodate their secondary work schedule?

e How will this leader be invited to share what they are doing and learning with the wider
community of lay and ordained leaders?

In the Bible, apostles rarely are rarely sent out alone. Jesus sends out his disciples two by two,
and Paul is accompanied by Barnabas, Silas or Timothy on his missions. Commissioning a
church planting team is wise in any scenario, but especially if the point leader(s) are expected to
be bi-vocational.

THEME 7: ACCEPTING RISK

Any effort to launch a new community involves a level of risk. Church planting is an offering of
the Jesus we love, the church we love, and our own hearts to people who have the freedom to
choose whether or not to say “yes” to our invitation. To do this work, we have to risk people saying

7 Edington, Mark: “Bivocational: Returning to the Roots of Ministry.” https://www.bivocational.church/welcome/
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“no,” experiments failing, and money and time running out. The promises we are invited to trust
are that our most powerful learning comes from failure, that transformation comes slowly but
surely, and that the world truly does yearn for the Good News of God in Jesus. A conversation
about the spirituality of risk is crucial at the discernment stage of a new church community.

When talking about risk, make sure that the Bishop, diocesan financial agent, any sending
parishes, and the church planter are all part of the conversation. This is the moment to be
vulnerable, and to verbally clarify the sense of mission that is driving you. In this conversation,
you might read Ecclesiastes 11:4-6

Whoever observes the wind will not sow; and whoever regards the clouds will not
reap.

Just as you do not know how the breath comes to the bones in the mother’s womb, so
you do not know the work of God, who makes everything.

In the morning sow your seed, and at evening do not let your hands be idle; for you
do not know which will prosper, this or that, or whether both alike will be good.

Questions like these should be asked of everyone involved:

What’s at stake for you in this effort?”

“What are you willing to risk so that we can take this step of faith together?”

“‘What are you not willing to risk?”

“What would be the consequences of not taking this risk?”

What would be possible in our Diocese if we gave this project the freedom to learn from
failure and faithfulness?

i Coaching Point: Diocesan leaders should remember that the church planter assumes
most of the personal risk in this work. Consider how you will care for them when the stress gets
high, and things don’t go as planned.

Throughout the Gospels, Jesus praises faithfulness far more often than he condemns failure.
Think of the Parable of the Talents, Jesus’ entreaty not to “hide your light under a bushel,” and
his defense of Mary “wasting” three hundred denarii worth of perfume. Of course, not all risk
taking is faithful action. Use this Season of Discernment to pray the words of the song by John
Bell:

“O Listen, Lord Jesus, let my fears be few. Walk one step before me, | will follow

”

you.

20



Season 2: Planting

THEME 1: CASTING YOUR VISION

As Jesus walked by the Sea of Galilee, he saw two brothers, Simon, who is called
Peter, and Andrew his brother, casting a net into the lake—for they were fishermen.
And he said to them, ‘Follow me, and | will make you fish for people.” Immediately
they left their nets and followed him. As he went from there, he saw two other
brothers, James son of Zebedee and his brother John, in the boat with their father
Zebedee, mending their nets, and he called them. Immediately they left the boat and
their father and followed him. (Matthew 4:18-22)

Jesus issues his vision in the form of an invitation: “Follow me, and | will make you fish for
people.” A strong but simple invitation lets people know who you are, what you are planning to
do, and sets the tone for how people will be together in this new community.

You may often hear church people adapt the language of Silicon Valley to describe their vision
and plan for a new, “entrepreneurial” ministry. Leaders are asked to “prepare your elevator
speech,” “pitch your idea,” or “sell us on your vision.” This language may make sense to you and
work for your team. If you are more comfortable using theological, or biblical, language, that’s
okay too. What is important is that you can articulate your mission in a way that compels others
to join you on this journey. It will also be crucial that you are able to present your vision in a way
that people who aren't familiar with “churchy” language are able to understand it!

As you collect thoughts around your vision, ask yourself:

Who do | believe Jesus is?

What do | believe Jesus makes possible in this neighborhood?

What is the role of this new community in the larger story of Salvation?
What am | inviting people to do?

Repeat the questions in this exercise with members of your core team. Can you come to a
common statement about who Jesus is, and how this new community is compelled to follow him?

THEME 2: TRAINING

Church planting presents a whole new set of challenges from working in an established
congregation. It is helpful to attend some kind of formal training, whether online, in person or
through an apprenticeship. Training will help equip/hone your skill set for this work. Attending an
event will also introduce you to fellow planters who will pray for you, support you, and help combat
the inherent isolation experienced by most point leaders at some time in their journey.
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We will list some of the topics in which some type of training is crucial. Most, though not all, of
them are helpful no matter what kind of new community you are hoping to start. Some of these
we cover briefly in this guide, others make excellent one-on-one coaching points, and many you
will want to attend an in-person training to make the most of:

Building and nurturing your core team

Engaging and networking in your neighborhood
Telling your story and sharing your vision
Stewardship and fundraising

Developing goals and metrics

Communicating and reporting to Diocesan structures
Designing and leading worship in new communities
Self-care, and maintaining a healthy social base

Options for Training

Learning never ceases for a church planter. However, it may be helpful, within your first year of
this ministry, to attend an in-person training event for church planters. A 3-5-day training will cover
most of the topics above and can be supplemented by online gatherings, participation in a cohort
of practitioners, coaching, and additional training events as your ministry progresses. The
Episcopal Church offers training for planters and mission developers. We've also found that even
“bootcamps” led by other denominations can provide a very helpful foundation that will give you
confidence as you launch this new ministry.

Coaching

There’s almost nothing more valuable than coaching when it comes to launching a new
community from scratch. Studies across denominations show that one of the best predictors of
success is whether a new ministry leaders are receiving coaching. Itis helpful from the Discerning
Season through the Harvest Season, and for just about every step in between.

A coach can help you develop your ministry plan, refine priorities, and stick to desired outcomes;
plus, they will encourage and support you along the way. A coach is different from a mentor; they
are professionally trained to ask powerful questions that lead to actionable items, to help identify
barriers to progress, and to hold you accountable to your goals. This is why the best coaches are
outside your supervisory loop, and not a part of your diocesan system.

As you choose a coach, think about what you need out of the experience. Consider things like:

o What stage of the journey are we in? For example, some coaches are especially good at
guiding Discernment Teams through the process of looking through and interpreting
neighborhood demographic data. Others may have more skill and energy around
coaching you through the steps needed to nurture your core team and prepare for launch.
Still others may be better at walking with you through the process of planning for
succession and leaving your plant.
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e Do we know the next steps, or do we need someone to tell us what to do? Some coaches
describe their style as “content rich,” meaning that they function more like a consultant,
giving direction based on their own success at starting new ministries and coaching those
who have. Others are “content free,” meaning that they will help you develop and execute
a plan to find the resources you need in order to do your work well.

e What is our ministry model, and what part of our plan do we need coaching around? Do
we need a coach who is familiar with the church planting world, or should we seek out
someone who coaches entrepreneurs in the business world (or both?)

 What are you and your team’s noticeable weaknesses? Do you have plenty of ideas but
need help with follow through? Or do you need someone to challenge you to take more
risks?

e Does your coach need to live in the same city as you, or can you do coaching over the
phone?

It's fine to interview several coaches before settling on one with whom you know you can have a
strong, productive relationship. There may come a time when it's time to say goodbye to one
coach and find someone with a different perspective or skill set.

Coaching can often also be helpful for core teams, or for diocesan leaders involved in a church
plant.

Have a conversation with your diocesan leadership about who will pay for the coaching, and how
frequently (we find that at least once a month is needed in order to be truly helpful).

THEME 3: EMBRACING YOUR ROLE

The Episcopal Church’s network of diocesan and denominational relationships can be a strong
advantage for church planting and starting new communities. When working together, we have
all the gifts we need to discern, equip, resource, and send out leaders to do the frontier-work of
God.

Consider this passage from Acts of the Apostles:

“Now in the church at Antioch there were prophets and teachers: Barnabas, Simeon
who was called Niger, Lucius of Cyrene, Manaen a member of the court of Herod the
ruler, and Saul. -While they were worshipping the Lord and fasting, the Holy Spirit
said, ‘Set apart for me Barnabas and Saul for the work to which | have called them.’
‘Then after fasting and praying they laid their hands on them and sent them off.”
(13:1-3)
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Like Paul and Barnabas, New Episcopal Community leaders should go out with the sense that
they are “being sent” by the wider community of believers. They are accountable to Jesus and
the Gospel, of course, but also to the shared faith and hope of their diocese. Supporting parishes
and dioceses must commit to the spiritual role of being “Senders,” and do everything they can to
equip the ones they Send with the tools and prayers they need.

Many new communities fail because they do not have adequate support from their sending
parish, diocese or diocesan leaders. Sometimes this is because the “Senders” want to distance
themselves from the risk being taken; or because they simply do not know what their missional
leaders need from them. At other times, it’s the planter who withdraws, self-isolates and does not
reach out for the tools they need.

Before launching a new community, discern who is playing what role, and how these roles fit into
the biblical model of “senders” and “ones sent.” Some roles to make sure are covered are:

Point leader (a.k.a. church planter, mission developer) - the visionary leader, chief instigator, and
person who will lead a core team in carrying out the mission they’ve been sent on

Core team - Others who are being nurtured by the point leader, and sent forth into the mission
field by the wider church

Sending parish(s) - Parishes that are supporting the new community with people, money,
resources and prayers

Sending Bishop - the bishop to whom the point leader is accountable

Fiscal Agent - the parish or diocesan bookkeeper who will help the new community receive and
account for gifts, and eventually set up their own accounting structures

Diocesan Advocate - an officially designated person who will help the new ministry navigate its
diocesan system, and advocate for the church plant with diocesan staff and the wider diocese.

With your team, read the passage from Acts 13 again.

e What does it feel like to be sent? To be the sender?
e What do you feel is the responsibility of your role?
e What do you sense you will have to surrender control of, in order to fulfill your role?

THEME 4: COVENANTING

Then the apostles and the elders, with the consent of the whole church, decided to
choose men from among their members and to send them to Antioch with Paul and
Barnabas. They sent Judas called Barsabbas, and Silas, leaders among the brothers,

with the following letter: ‘The brothers, both the apostles and the elders, to the

24



believers of Gentile origin in Antioch and Syria and Cilicia, greetings. Since we have
heard that certain persons who have gone out from us, though with no instructions
from us, have said things to disturb you and have unsettled your minds, we have
decided unanimously to choose representatives and send them to you, along with our
beloved Barnabas and Paul, who have risked their lives for the sake of our Lord Jesus
Christ. We have therefore sent Judas and Silas, who themselves will tell you the same
things by word of mouth.” (Acts 15:22-27)

Among the many other profound implications of this text is that it demonstrates an early example
of shared mission and commitment. In Acts 13, the church leaders laid their hands on Barnabas
and Saul, sending them out to preach the Gospel in unreached places. Two chapters later, when
the messengers’ authority is questioned, the “apostles and elders” come to their aid by sending
Judas Barsabbas and Silas to confirm their teaching on Gentile conversion. This affirmation by
the wider church gladdens and strengthens the new community in Antioch. Similarly, having the
blessing and consensus of the wider church will strengthen a church planting effort today.

The Episcopal Book of Occasional Services, 2018 offers liturgical resources for blessing church
planters, starting a new community, and consecrating space for a new community.

Episcopal tradition and polity are that any new community that wishes to be Episcopal in identity
then falls under the authority and canonical requirements of the diocese in which it is located.
The collective experience and wisdom of Episcopal planters is that a new community has its best
chance of success and longevity when its leadership shares a common vision and mutual
accountability with diocesan leaders. New communities that don’t share vision and accountability
with their diocesan leaders may still grow and thrive, but will likely experience pain,
misunderstanding and lack of support.

Before launching a new community, a serious conversation, or series of conversations, should
take place between the Diocesan Bishop and the church planter. Sometimes we refer to this as
a period of “Covenanting.” Be sure to include all the major players in these conversations,
including the church planter, the diocesan bishop, other bishops or Canons who may have direct
authority over the new church start, the diocesan CFO, and a member of your diocesan council
or parish development committee. The more partners and witnesses to the Covenanting process,
the better!

As you begin the Covenanting process, read Acts 15:22-35 together. What does this passage
say to you about the relationship between the “senders” and the “ones sent?” What aspects of
this church planting mission must you agree on? What might it be okay to disagree about?

Questions for Covenanting may include:

e Does this vision for a new community fit into the Dioceses’ larger strategy for mission?
How?

e What would success look like for this ministry?

e What is expected from this ministry in terms of financial self-sustainability? At what level
and for how long will the Diocese support it? What are the other resources the diocese
will put toward this ministry?

25



o What will happen if the ministry doesn’t become financially self-sustaining in the amount
of time hoped for?

o What are the goals and outcomes by which we will gauge success?

o How do we covenant to talk about this ministry with the wider diocese?

e How often will we meet together to discuss progress and challenges, and what kind of
behavioral norms will we commit to when discussing success and failure?

o How will we commit to talking about the legacy of this new community if it should end?

The Covenanting process may also include the Letter of Agreement a new ministry leader has
with either their Diocese, or their sending parish. Some elements of a Letter of Agreement that
may be especially helpful for church planters are:

o A written understanding of salary and benefits, including how long and at what level the
diocese will fund them. A commitment to annual re-evaluation based on the growth and
stewardship practices of the new community would be helpful.

o Alist of questions that will be discussed in an annual mutual ministry review.

e Have continuing education funds built into the Letter of Agreement, as well as funds for
spiritual direction, coaching and mental health care.

e A commitment to how long salary and benefits will last if a decision is made to end the
new church plant.

THEME 5: DEVELOPING A MINISTRY PLAN

Developing a ministry plan is a way to clarify your path forward, record hoped-for goals and
outcomes, wrap your mind around finances, and keep grounding spiritual principles in front of
you. A ministry plan can also be a helpful tool for holding yourself accountable to following through
on the vision, keeping your core team on the same page, and for presenting to diocesan leaders,
councils, and others who have oversight of your work.

Ministry, of course, is full of unexpected turns. Your plan should be agile enough to adapt to new
learning about your neighborhood, the creativity of your team members, unexpected financial
twists, and the unwieldy movement of the Holy Spirit. Make sure your diocesan leaders and core
team understand that a ministry plan is a tool, not a prescription. Keep the doors of
communication wide open so that they know when edits and adaptations are being made, and
why.

Your coach can work with you on developing your ministry plan and will help hold you accountable
to the deadlines and outcomes you decide on. A sample Ministry Plan template is included in the
Appendix of this manual. Any strong ministry plan will include:

e A statement of vision, and answers to your discernment questions of “Why,” “Who,”
“Where” and “What.”

e A strategy for exploring your neighborhood context, including finding demographic
information, visiting local businesses, having conversations, and answering key questions
you may have.

e Goals for convening a core team

e A vision with measurable goals about how you will launch this new community
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o A strategy for networking and communicating with other parishes and your diocese about
the ministry

e A short-term (1 year) and longer term (3-7 year) financial strategy, based on your model
of ministry.

THEME 6: GETTING TO KNOW YOUR NEIGHBORHOOD

But wanting to justify himself, he asked Jesus, ‘And who is my neighbor?’ Jesus
replied, ‘A man was going down from Jerusalem to Jericho, and fell into the hands of
robbers, who stripped him, beat him, and went away, leaving him half dead. Now by

chance a priest was going down that road; and when he saw him, he passed by on
the other side. So likewise a Levite, when he came to the place and saw him, passed
by on the other side. But a Samaritan while travelling came near him; and when he
saw him, he was moved with pity. He went to him and bandaged his wounds, having
poured oil and wine on them. Then he put him on his own animal, brought him to an
inn, and took care of him. The next day he took out two denarii, gave them to the
innkeeper, and said, “Take care of him; and when | come back, | will repay you
whatever more you spend.” Which of these three, do you think, was a neighbor to the
man who fell into the hands of the robbers?’ He said, ‘The one who showed him
mercy.’ Jesus said to him, ‘Go and do likewise.” (Luke 25:37)

In the Planting Season, you will take neighborhood exploration to the next level. This is when you
and your core team will begin to make this neighborhood, your neighborhood, and see the people
there as your neighbors. In the Parable of the Good Samaritan, the neighbor isn’t the one who
receives help, but the one who gives mercy. In the first weeks and months of church planting,
you will likely receive far more help and mercy than you are able to give. Neighbors will serve
you in restaurants, humor your inquiries for information and directions, and accept or decline your
invitation to deeper conversation.

Here are a few things you may be doing in your neighborhood:

Living with the community. It can be hard to know what to do on the first day of a church plant.

There’s no worship to plan, no hospital visits to make. Instead, simply start living life in the
neighborhood where you hope to be planting. Have morning coffee at a local shop, walk or run
the streets, befriend the tellers at the bank. Consider creating a routine so that you are in
predictable places at certain times during the week.

Networking. Through your life with this neighborhood, you will start to form a series of social
networks. Attend neighborhood association and business owner meetings. Get connected
through any neighborhood apps. Have meetings, formal and informal, with other business
owners, educators, and religious leaders in the area. Let them know that you're interested in
starting a new community in that area and ask about their own stories of entrepreneurship and/or
ministry. Be humble in these conversations - don'’t talk as though you will be bringing something
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missing to their community. Instead, tell them your idea, and ask what service they think a New
Episcopal Community might provide.

One-to-one conv